
ANONYMIZED ENTERPRISE DELIVERY

SharePoint Online Migration Case Study

Large-scale content migration with complex permission structures

600,000+
files migrated to SharePoint Online

100,000
unique permissions handled and
validated

End-to-end
discovery, migration, validation and
handover

Challenge

Move a large enterprise content estate to SharePoint
Online while protecting business access and continuity.

Preserve and validate a highly complex permission model
without creating avoidable post-cutover risk.

Approach

Inventory sites, libraries, content volumes, ownership and
permission structures before migration.

Plan controlled migration waves with validation
checkpoints, exception handling and stakeholder
communication.

Delivery

Execute content migration, permission verification and
post-migration remediation across SharePoint Online.

Support UAT, access validation, operational
documentation and knowledge transfer for support teams.

Outcome

Successfully migrated more than 600,000 files while
handling 100,000 unique permissions.

Established a structured governance and support
handover for ongoing Microsoft 365 operations.

CAPABILITIES

SharePoint Online | OneDrive | Information Architecture | Permissions | Governance | PowerShell | Migration Planning | UAT
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